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“I love the game.

 I'm bullish on its future. I've taken it upon myself to 
build the necessary systems and safeguards to ensure that my 
countrymen have the best and safest environment to learn the 

game and participate in community building. 

We're all looking forward to the game breaking out of beta and 
going mainstream as there really aren't a lot of games that 

strike that near-balance of godlike gameplay and decent 
earning like GU. I hope there will be channels for clearer 

communication/guidance and support for people like me who 
are trying to grow a subset of the global community. 

Thank you for doing this survey series! I look forward to 
providing as much constructive feedback as I can.”

– Anon Player

A Foreword:
Hello, mortals. I’m glad to bring you 
the first ever Player Engagement 
Insights report. We see this report as 
an important benchmark to 
understand how you, the players, 
feel about the direction we are 
taking this game.

This was a labour of love from the 
Community Team, and the insights 
from it have been shared studio 
wide, but we wanted to take some 
key learnings from it to deliver to 
you as well. 

Since I joined the team, I’ve noticed 
one key thing – the Gods Unchained 
player community doesn’t behave 
like the other player communities I 
am used to. 

I have spent more than a decade 
immersed in video game 
communities and understanding 
player behaviour, and I am yet to see 
a group of more passionate 
individuals. 

Simply put, you care. 

Some of you care because you truly 
believe that NFT games 
are the future of 
gaming. Some of 
you care because 
you see the value 
of the game.

Some of you are here for the 
community and the friends you 
have made. And some of you – 
well, some of you just like the 
game. All of you have a sense of 
ownership identity that isn’t 
typically seen with non-Web3 
games, and it’s something that 
I’m personally really proud and 
excited to be a part of.

It’s so heartening to see the 
amount of care and time you 
have put into your responses – 
we read through every single 
one to understand what makes 
you tick, and where we can step 
up our game. 

Any and all feedback on this 
survey, the way we’ve 

collected responses, and the 
kinds of questions you’d like 
us to ask in the future are all 
strongly encouraged. 

As you know, we’re always 
hanging out in the Discord, 
and we have plans for even 
more consistent and 
transparent communication 
moving forward, starting 
with our New Chapter blog 
post.

I am so excited for the 
future of this game, 
and to continue to work 
together with you all 
on its success.

Much love,

Kelsey Gamble
 @kindofsquishy 

Head of Community
Gods Unchained



The TL;DR – Respondents

The respondents to our Gods 
Unchained Player Engagement 

Survey comprised 1,511 
community members, mostly 

from our main community 
channels on Discord and Reddit. 
This sample size is statistically 

significant to our current player 
base, and we were able to draw 
some meaningful conclusions 

from the responses.

42.8% of respondents have 
played the game for over 6 

months, and it’s great to see so 
many new players (57.2%) 

getting involved in the 
community so quickly!

We’ve drilled down deeper 
into the tenure and how that 

affects player opinions 
further on in this report.

We were surprised (and glad) to see that the majority of players were 
happy with the level of skill required to play the game. We want to 

make sure Gods Unchained is both easy to learn and hard to master, 
and we hope to see the skill ramp become even smoother with the 
introduction of our new tutorial mode and onboarding resources. 



This gives us a result of an 
NPS (Net Promoter Score) of 

14 – this is in the positive 
range, but with significant 

room for improvement!

42.9% players indicated they 
were a 7 or above in terms 

of happiness as a Gods 
Unchained Player.

Top Level Satisfaction
A solid start, but plenty of room for improvement

Enjoy TCG/CCG Games 
(74.8%)

I want to earn money to 
play games (68.9%)

I enjoy NFT games 
(44.7%)

Main Reasons for Play
In the past we have driven ownership as the 
key selling point of the game. But you have 

made it clear that the reason you play is 
simple – because you enjoy it. 



Many shared their hopes for the game’s 
potential growth, both in terms of the 
game’s popularity, and also for the time 
they’ve put in so far.
If you’re here now, you’re early!

Looking to the Future

Why do we play Gods Unchained?

“It is, by far, the most advanced NFT 
competitive (card) game out there.”

“I believe it will become better, 
it has huge potential”.

“I think GU will exceed MTG, Hearthstone, 
or any other card game in the future.”

“Unlike Hearthstone, my time is also an 
investment due to the NFTs”.

“It is still early times for this game, which can 
reward the early adopters down the road.”

“I like playing TCGs and knowing that the day I stop I 
have something left for me for all the time spent.”

A lot of you (nearly 70%) spoke about the 
gameplay being fun, and the game being 
good, as the primary reason you play.

It’s just good!

Players spoke about the value of their cards, 
and being able to retain this even if they decide 
to one day put down their decks. 

True Ownership

“I believe at core the game has huge potential 
to be the "Magic: The Gathering" of blockchain 

TCGs if they don’t mess up majorly or let 
someone else overtake market share”.

“I love the gameplay. It's so strategic”.



There is a direct correlation between how long players have been around 
and their happiness with Gods Unchained as a whole. When you dive into 
the data, it is clear a lot of this stems from promises accumulating over 

time, as well as a general erosion of trust. Building transparency and trust 
are both things we will be addressing a lot better moving forward.

The longer we play, the harder we fall

“People are scared you are going back into an 
extended "winter" where you don't make progress 
and then come out with re-defined goals. Deliver 

on your prior promises if you want people to 
continue to support you. There is a LOT of 

competition out there now.”

“To be honest, I’ve been considering divesting. 
I’ve watched the Eth value of my cards around 
29% over the last month or so. While I’d like to 
remain optimistic, this is really the first time I’ve 
really been worried about the future of the game 

if player numbers continue to drop.”

“the development of the game has felt like taking 
ages and the player base is minuscule. Where's 

the marketing ? Where's the promised world 
tounament ? Where are the technical releases that 

truly propel this game to the promised AAA level 
akin to hearthstone?”

“I've been here from the very beginning. Development 
has been glacially slow, but I think its been better the last 
year. Was very disappointed to learn staking was still so 
far out, feel like holding GODS was a waste, should have 
sold it. Desperately need new modes of gameplay, need 
an option to play on the weekend w/o it counting toward 

your 25 games for the WR.

Overall I like the game and see a bright future, as 
someone who bought packs and actually believed the 

whole "world tournament" like 3 years ago, I'm still quite 
disappointed that is no where in sight. Feel like I was lied 

to. I hope there are still some rewards for long time 
holders and very early adopters, it's been a rough road 
based on what I feel we were promised years ago. That 
being said, once mobile rolls out, I think this game has a 
good chance at being very successful. But some of the 
original supporters I think will still be slightly salty over 

how long things have taken.”

The OG players feel differently



We asked, you answered 
- why you’d leave us

Again, play was a key focus for the majority of you. A lot 
of you have concerns around the balance of the game, 
the bugs you experience,  and the overall ability for it to 
live up to the potential you believe that it has.

“First vs second. Going first is an 
incredible advantage. Given the nature 

of the tcg being digital, I think some 
experimentation could be done here.”

“fixing what is broke before 
moving onto anything else”

“The stability of the game, gameplay 
bugs are a huge deterrent for any 
onlookers. It's really only because 

GU promises to pay that it even sees 
such a userbase sticking with the 

game for so long.”

“balance and get rid of bugs”

Balancing cards, listen more to what 
players are complaining, make ptr 

longer, let all players to participate in 
ptr, take in consideration that 95% 

around of players don't have access 
to genesis trial and ether bots cards, 
so when balancing try to make the 

game fair for everyone.

“GU is the most frustrating gaming 
experience I've ever had. Almost none 
of the bugs (eg. cards getting stuck) 

have been fixed”



A key callout here is balance. Currently many 
players have generally negative feelings about 
the way we’ve approached the balance of the 

game. 

Some have called out that it is too frequent 
and/or aggressive, and others have called out 

that it doesn’t happen enough and that 
desperately required  changes get left unchecked 

too often. Our main takeaway from this is we 
need to be clearer, more decisive, and 

communicate the balance process more 
effectively.

The Balance of Balance

Impact of Game Balance Sentiment on Overall Game Sentiment

Overall Game Sentiment 1= Very Negative 10= Very Positive

“I thoroughly enjoy the game however find the 
balance somewhat jarring at times. “

“Need to fix glitches and balance the game 
before releasing new game mechanics.“

“Recent balance decisions have been 
disheartening, and the communication even 
more so. I get the impression that half of the 

balance team is designing/approving cards and 
the other half is tuning them after release”



Overall thoughts on the game 

The art style is almost 
universally loved

Game stability is 
something you feel 
pretty bad about

You’re happy with the 
communication, but 

you want more clarity 
on our timelines

63%
Of you mentioned this48%

95%
Of you felt good about it

“The team is trying too hard to do many 
things at the same time. The team 

should priortise some targets over the 
other. If you like a suggestion, I think 

first bug fix withint 24 hours, then 
balancing, then game client smooth 

running (ie server stability), then mobile 
version”

“I'm a long time player and overall I'm 
happy with the direction the game is 

going, I think the team is great and I love 
the way which you all communicate. There 
are a couple of things which I'd like to see 
improvement on however. Firstly I'd like to 

see better responsiveness to cards that 
are put on live in a broken state, whether 

by bug or balance issue.”

“I would like to thank the team for all the hard work they put in to this game. Gods Unchained has been the start of revolution for me 
personally. I've argued years back that gamers are being used as a form a free labor, the amount of data and time gamers give to 

games until recent was all a one way transactions. Today If gamers stop playing your game your game doesn't exist. This is where GU 
stands out, with a discord where the team is present and active creates a feel of proximity and that we can be heard if we wish to 

share something about the game. Not like others who willingly make it hard to give constructive feedback don't listen to their player 
base and make their decisions regardless of what the community thinks. Dev's always make the final decisions of course but if the 

community feels like on some points it has been heard its already huge. The fact that we earn real rewards for playing its what makes 
you a Pioneer in this space. Creating new models to work on in the future. I'm confident Gods Unchained will become a major league 

player and make Gaming history!! Keep it up!”

“I really do belive in the project 
overall, but the way the 

development goes (speed, delivery 
of new features, power creeping 

again and again, clearly 
communicating deadlines (instead 
of "soon") really has me worried.” 

Of you feel very negative or 
negative about it 

“Overall I'm happy with GU, and I 
love the art work above all. “

“I believe the game has a lot 
of potential. The art style 

and theme are gorgeous, and 
the gameplay has been fun 

until recently.”

“I love the art in this game and 
the gameplay.”

“I think it would be awesome if 
we could also have just the 

artwork of a card if we own it. I 
would love to make Gorgon 

Gargoyle my profile picture on 
Twitter without having the stuff 

in the top left of the card 
covering part of the artwork.”

“I really appreciate the 
communication from the dev team. 

It's unfortunate that many player 
don't understand the complexity of 

developing during a live beta.”

“A bit of transparency goes a 
long way, and while I’m very 
confident in the team after 

listening to the State of the Beta, 
more regular communication 

with players would always help.”

“You are doing well but you 
should be quicker.”

“Game has tons of potential, nft 
card idea is spot on, art is great, 

and great team.”

You see the potential, and want us to knuckle down



Turns out, you are excited by a lot of things 
in the Gods Unchained future



24% of you said Mobile was the single most 
important thing for us to focus on

Balance again coming to the fore, with 
24.7% of you using this word in your 

response

You want new modes, and you want to know 
when those modes are coming. Draft mode, 

sealed mode, competitive and more

You want more ways to earn while playing. 
Daily play and earn, staking, rewards, yield 
farming, and airdrops were all mentioned

What you think we need to focus on to 
succeed

Bug fixes and overall game stability was a 
common theme

Balance, mobile, and bug fixes galore



So what’s next?

We have heard you loud and clear - we have a lot to work on. 
We’ve already made some significant changes in response to 

this report, but this is just the beginning. We know that in our 
rush to deliver upon all of our promises our focus has been 

split, so our plan to get back on track begins now. 

Our next steps once we’ve regrouped internally are to provide 
you with a clear roadmap - one that speaks to the vision of this 
game, rather than just deliverables and features. You’ll be able 

to read more about it in our blog post titled A New Chapter.

The Gods Unchained player community is not just a powerful 
voice, and we intend to work hand in hand with you to make 

this game exceed the potential that we all know it has. 

Thank you for believing in us.


